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Origins of RTW?
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Origins of RTW?
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Philadelphia Declaration ILO 1944
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Establishing Global Guidelines on RTW

ILO Vocational Rehabilitation and

Employment (Disabled Persons) Convention, 1983 (No. 159)
went into effect on June 20, 1985

Article 3

The said policy shall aim at ensuring that
appropriate vocational rehabilitation measures
are made available to all categories of disabled

persons, and at promoting employment
opportunities for disabled persons in the open

labour market.
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NIDMAR Program

= Certified RTW Coordinators
= CDMP
= Audit
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NIDMAR Program
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Global Distribution of the NIDMAR Program

Source: www.premiumslides.com/powerpoint/world-map-kit.html, 30.04.2019 &




Recognizing the Rights of Persons with Disabilities

Convention on the Rights of Persons with
Disabilities (CRPD)

Artikel 27
Work and employment

1. States Parties recognize the right of persons with disabilities to work, on an equal basis with
others; this includes the right to the opportunity to gain a living by work freely chosen or
accepted in a labour market and work environment that is open, inclusive and accessible to
persons with disabilities. States Parties shall safeguard and promote the realization of the right to
work, including for those who acquire a disability during the course of employment, by taking
appropriate steps, including through legislation, to, inter alia:

(k) Promote vocational and professional rehabilitation, job

retention and return-to-work programmes for persons with
disabilities...
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Global Recognition of CRPD
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Key Principles of Disability Management
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What is a RTW Program?
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Definition Of RTW — According to the ISSA (2017)

The focus...is on persons who are on sick leave from work, either on a short-term
or long-term basis, and who retain an attachment to a specific employer. The guidelines are

applicable regardless of whether the reason for the sick leave absence is occupational or non-
occupational.

Return to work (RTW) is a key pillar in a set of workplace processes designed to facilitate
the workplace reintegration of persons concerned, who experience a reduction in work capacity
as a result of either occupational or non-occupational diseases or injuries. By taking into account
individual needs, the work environment, enterprise needs and legal responsibilities, return

to work processes represent a coordinated effort focused on job retention as the first step in

preventing persons who experience a reduction in work capacity from an early exit from working
life.

The return to work of workers who are on sick leave is part of a continuum of processes
aimed at protecting and promoting the health, well-being and work ability of the workforce.
Return to work is one important component of a tertiary prevention approach.
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Key Tenants of RTW Programs

s UNIVERSITAT ZU LUBECK

14



Cost / Benefit of RTW?
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Investing in RTW Enables Employment

" Aid To Handicapped Pays
Dividends To Uncle Sam'

" Since Rehabilitation Act Passage In 1954,
250,000 Disabled Have Returned To Jobs

By RAY BRUNER
Ninde Selencs Fdllor

Uncle-Sam ig finding that helpinf the crippled and
disabled back to work is an increasingly profitable enter-
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Expenditures for Employment Inclusion Services

Million EUR
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Success Rates of Individual Bodies
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SGB VII: Benefits after insured Event

§ 26 Section 2 Number 2

The insurance provider is to secure earliest possible

return to work using

all available means

ensuring that the beneficiary is able to engage in
gainful employment according to their inclinations

and competencies.
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Who is "better”?
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Global ISSA Study “Return on Work Integration”

Participating Countries 2017

Source: Studie: ISSA (2017); Quelle Weltkarte: www.powerpointslides.net/ 29



Who benefits from Return to Work?

= Workers: Quality of life, social inclusion

= Employers: Increase in productivity, decrease
in health-related absenteeism,
retention of expertise and
know-how

= Social Security: Decrease in expenditure for
medical treatment, sick pay,
pensions, and personal care
benefits

Economy: Improved employability of the
workforce as a prerequisite for growth
In an aeging society
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ROI Results: Employer Average
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ROI Results: Social Security Average
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ROI Results: Society / State

P
/

=0 CJ ...only considering productivity-related costs and

benefits!!
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More is better??
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Study Results: Schulz et. al (2018)

Participant flow with absolute (N) and weighted (W) number of cases

Accidents registered 2003-2006
N=1,770,233
Not eligible for ICM Eligible for ICM Intensive coaching
(low medical complexity, unproblematic RTW, mandatory
and low risk of disability pension) (excluded from study)
N=1,759,294 N=8,239 N=2,700

l

Selection criteria not met Randomization
(no insurance coverage, procedure
registration >12 months after <
accident, or occupational disease) * +
N=189 Analyzed under Analyzed under
SCM ICM
N=4,187 N=3,863
W=4,012.5 W=4,039.3
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Study Results: Schulz et. al (2018)

Treatment Costs

Throughout the 6-year follow-up period, average
treatment costs per case were higher under ICM than
under SCM. This difference increased over time and was
statistically significant at each yearly measurement except
for that at 12 months (Fig. 3; Table 2). At the end of the 6-
vear follow-up period, cumulative treatment costs were
39,800 CHF under SCM and 43,500 CHF under ICM (+9.4
%, p = 0.01).
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Study Results: Schulz et. al (2018)
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Fig. 2 Work incapacity (WI) at the end of each follow-up year as a
percentage of pre-accident work capacity. Contributions from
permanent WI (permanent disability pensions and fatalities) and
temporary W1 (indemmnified by daily allowances) are shown. AWY
denotes daily work incapacity integrated over the entire 6-year
follow-up period. SCM standard case management, /CM intensive
case management
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Sustainable Return to Work: A Systematic Review

Focus on Personal and Social Factors

= “Sustainable RTW is difficult to define especially as different
studies use carrying durations for outcome measures...”

= “ _.itis unclear which gender of the two is more likely to return
to work sustainably after an absence spell...”

" “The most consistent evidence for achieving sustainable RTW
... was from support from line managers or supervisors and co-

workers...”
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The results are amazing!
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The ingredients are clear
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But what‘s the RECIPE??
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1 Bund Karotten 1 Bund Petersilie

1 bunch of carrots 1 bunch of pardley

1 Bund Koriander d 1 Bund Minze

1 bunch of conander 1 bunch of mint

2 2wicheln . \ 4 Knoblauchzehen

2 onions 4 eves of garke

250 § rote Linsen 1 Dose Tomaten

390 g red lentily y can of somatoes

Salz. Plefier, Currypulver

AL pepper, Carry powder

*1" dieser Corcht mt vegan
thes $1N 1y vegan

UNIVERSITAT ZU LUBECK

Karotten schalen und in kleine Wirfed
schieiden. Die Blitter von den Kedutern
zaplien und fein hacken.

Die Zwiebeln und den Knoblauch selyr
fein hacken

Die Linsen waschen und mit den Karotten
ity eitven Topf mit etwa 2 | Wasser peben
Sobald das Wasser kocht. die Tomaten.
den Knoblauch und die Zwicbeln in den
Topl geben

Mit Salz, Pleffer und Currypulver
abschmecken

Etwa 20 min kochen lassen, dann vom
Herd nehmen und dse gehackten Keiuter
dazu geben.

Zum Schiuss die Suppe plirieren

und servieren.

{IGHT A0 (REAY VEGETARIE Soue

+ Peel the carrots and chop into small peecey

fSeely chop the hotds
Chop orens and garlc into small pieces

Wash the lenuls and put them 1ogether with

ENe Carrols in 3 CODMNE POt with 2 | waser.

Once the waler is boidng, add lomatoes

onors and garfic
o Season with salt, pepper and Curry powder

+ Cook for appronimately 20 min, set the

coolung pot aside and add the herbs

Putoe the souD and serve

Source: Uber den Tellerrand GmbH, 17.05.2019 42



Return to Work programmes — one part of the success

source: iStock
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International Return on Prevention research project

" Calculating the International Return on Prevention for
Companies: Costs and Benefits of Investments in
Occupational Safety and Health

" Joint project of the International Social Security
Association (ISSA) and the German Social Accident
Insurance (DGUV)

= 19 participating countries and 337 interviewed
companies

TN .
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Results of the Return on Prevention Study

* International Return on Prevention 2.2 (benefit/cost-
ratio)

= Return on Prevention in Germany: 1.6
(€ 1 invested into OSH measures produces an
economical outcome of € 1.60 — the investment had a
return of 60 %!)

= Conclusion: Expenses for prevention work improve the
economic performance of the companies
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Return to Work and Prevention programmes — together strong

Source: iStock

; Source: iStock
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Pacific Coast University for Workplace Health Sciences
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Questions? Discussion!

Prof. Dr. Joachim Breuer

joachim.breuer@uni-luebeck.de



